
 
 

The Excellence Network 
 

 

Fostering Collaborative Leadership 

To Drive Agency Excellence in  

Licking County 
 

         AGENDA 
         9/16/22 

 

• Old Business/Updates 
 

 

o Current County Board Provider support offerings: 
▪ Provider Staffing Assistance; paying DSP wages to take 60hr. training to qualify for rate 

add-on; Med. Admin. trainings - initial & re-certifications; CPR/First aid training; All 
required DODD training; EVV training and assistance; Financial assistance for training, 
business associations, strategic planning, etc; DSP Employee Assistance Program; 

Referral bonus for CB staff who refer DSPs to provider agencies  

• Contact David if you have questions on any of these! 
David.mcmanus@lcountydd.org 

 

o DSP Retention Payments – No updated details yet on how this will work. We’ll keep you 
posted! 
 

o DSP Public Service Announcement launches!- has anyone seen an uptick in applicants 
yet??? (Reminder: 11+ wks. on TV, radio, YouTube, social media, billboards, etc; directs 
applicants to a direct care landing page on the Ohio Means Jobs website.  Make sure to title 
your job listing “Direct Support Professional” to assure it gets pulled onto the landing page. 

 

▪ members said they have not seen any increase, and may have even seen a decrease. 
▪ More people looking at postings, but less people applying. 

 

• New Business 
 

o Outcomes discussion- OACB staff Lisa Comes joins us to discuss Outcomes and the provider’s 
roll in developing, implementing, and documenting on people’s chosen Outcomes. 

▪ More of an overview, did not have time to really look at the specific Outcomes 
submitted by Providers.  

▪ Looking to schedule another session with Lisa Comes: OACB & Tom Hess: DODD to 
specifically discuss the submitted Outcomes. Please let David know if you have thoughts 
on whether that would be helpful or not. 

 

o New Remote Support Assistive Tech position- Amanda Brehm joins to explain a little bit about 
her new position. 

▪ Intent of the position is to provide outreach to Providers and other stakeholders: 
provide trainings; develop process; and to work directly with teams to help implement 
Assistive Tech. & Remote Support options. Still developing how the position will work so 
PLEASE let Amanda know what would be helpful to you in this area. 
Amanda.Brehm@lcountydd.org 

mailto:David.mcmanus@lcountydd.org
https://ohiomeansjobs.ohio.gov/directcare
https://ohiomeansjobs.ohio.gov/home
mailto:Amanda.Brehm@lcountydd.org


 

o DSP Appreciation Week! Who did something cool for their staff? 
 

• Miscellaneous 
 

o Signature requests in Brittco now stay active for 1 week. (This is an increase!) 
 

o Implicit Bias training? “…a form of bias that occurs automatically and unintentionally, that 
nevertheless affects judgments, decisions, and behaviors.” Would you be interested in some 
training around this for your staff? 

▪ Possible interest based on content of a training 

 

       Next Mtg: 10:00, Friday, October 21st  at LCBDD office 



100% Satisfied or Refunded
30-Day Money Back Guarantee

A Safer World for Children & Adults with Special Needs

For more information:
info@angelsense.com | 1-646-770-2950

The Only GPS Tracker Designed for Special Needs

AngelSense is a complete safety device 
with assistive speakerphone to protect 
your loved one & give you peace of mind.

With live safeguard tracking, you know your loved 
one is safe at all times. You see their real-time 
location on a map and receive life-saving alerts if 
they wander away from safety. 

AngelSense gives parents and caregivers 
immeasurable peace of mind and their loved 
ones gain independence & confidence to move 
about freely without compromising their safety.

Live Safeguard GPS Tracking
Continuously Monitors Location in Real 
Time - All Day

Lifesaving iAlerts
Intelligent, Intuitive, & Instant Alerts for 
Wandering, Unexpected Places, & More

Assistive Speakerphone
2-Way Voice with Auto Answer

Versatile Wearing Options
Specially Designed with Soft Material and 
No Labels for Sensory Sensitivity, Easily 
Attaches to Clothes, Bags, & More

Call Request
Instantly Know if Your Angel Needs You -
Non-Intrusive Design

Alarm
Remote Activated Device Alarm with
 Ample Volume

Step Counter
Monitor Activity Level at Each Location & 
for Each Day

Transit & School Bus Monitoring
Unexpected Delay & Stop Alerts, Max 
Speed, ETA, & More

Geo-Fencing Safe Zones
Unlimited Safe Places - Auto Detects 
Place & Optimal Boundaries

Location Playback Inside Safe Zones 
See Movement within Safe Places like 
School (Classroom to Playground to PT, etc)

https://www.angelsense.com/law-enforcement/
mailto:info%40angelsense.com?subject=
https://www.angelsense.com/product-tour/
tel:16467702950


A Safer World for Children & Adults with Special Needs

For more information:    info@angelsense.com | 1-646-770-2950

Amy P. - Ben’s Mom

Tamara W. - Alex’s Mom

Immediate alerts when your child is in an 
unexpected place, including late departure & 
arrival from known places

Speak to your child or calm them during 
difficult moments, with auto-pickup calling & 
call request

Feel more at ease with life-saving 
emergency search tools that minimize or 
eliminate search time 

Secure, sensory-friendly wearing 
accessories for routine building success & 
everyday use

Know your loved one is safe no matter 
where they are

Feel secure knowing your loved 
one can always be heard & get your 
support whenever needed with assistive 
speakerphone

Build confidence with a discreet SOS button 
for stressful moments when your loved one 
needs your support

Maintain transition goals with tools to 
ensure safety while developing life skills & 
participating in independent activity

The Safest GPS Tracking Device for Autism,
Special Needs & Dementia

For Children

Protect Special Needs Children from 
Wandering Tragedies

For Teens & Adults

Ensure Safety, Well-Being & 
Independence Without Compromise

Wow, love this! Got two for my special needs boys. Great to know 
where they are, when they arrive, etc... Even tells you how fast the 
driver is going... peace of mind!

I love this device. I know exactly where my son is at all times when I 
am at work. I love the voice feature where I can call it and hear what 
he is doing. Absolutely LOVE it!! and 100% recommend it to any 
parent of a special needs child.

EXPERT & CARING CUSTOMER SUPPORT

https://www.angelsense.com/law-enforcement/
http://www.angelsense.com
mailto:info%40angelsense.com?subject=
https://www.angelsense.com/
https://www.angelsense.com/gps-tracker-for-young-adults/?utm_source=mailchimp&utm_medium=email&utm_campaign=IRISFamiliesNo
tel:16467702950


Road to Meaningful 
OUTCOMES…
LISA COMES, SSA ADVISOR – OHIO ASSOC. OF COUNTY BOARDS

DODD – COMMUNITY LIFE ENGAGEMENT TEAM



Poll…

u Put in the chat box what you find most difficult about outcomes?
1. Coming up with ideas

2. Getting team involved

3. Wording the outcome ‘right’

4. Coming up with action steps

5. All of the above

6. I think they are easy – Nothing is hard

Lisa Comes, OACB - DODD 8.2022



Why do we need OUTCOMES and Details 
to KNOW… Experiences… Reviews…

Lisa Comes, OACB - DODD 8.2022 This Photo by Unknown Author is licensed under CC BY-SA

http://www.christianquotes.info/images/mother-teresa-quote-always-be-moving-forward/
https://creativecommons.org/licenses/by-sa/3.0/


*Hot Topic
Supports v. Outcomes…

Lisa Comes, OACB - DODD 8.2022



Outcomes…

6.28.22OACB/DODD for Stark County

• Outcomes are something NEW – Moving 
People Forward

• Outcomes are Important TO vs. For
• Outcomes Drive Services (They are NOT a 

service.)
• Outcomes Promote Valued Social Roles.



OUTCOME Theme….

u Look for a THEME that we know helps ALL PEOPLE ACHIEVE a 
GOOD LIFE…. (i.e. 5 Valued Experiences)

uBelonging
uRespect 
uContribution / Valued Social Roles
uChoice / Control 
uSharing Ordinary Places

Lisa Comes, OACB - DODD 8.2022

Self Determination Theory

The Harley Story

https://www.youtube.com/watch?v=3sRBBNkSXpY
https://www.youtube.com/watch?v=XWmcXHRMisU


5 Valued Experiences Visual….

Lisa Comes, OACB - DODD 8.2022



DODD Outcome Guidance..

Lisa Comes, OACB - DODD 8.2022



The NEW 
AND 
IMPROVED 
6 Essential 
Elements…

Lisa Comes, OACB - DODD 8.2022



OUTCOMES - What if the Person/Team have no ideas or 

“Doesn’t want things to change” 

u Talk about THEMES – what’s missing…
u What Do Other People want for the individual
u Remember – trying anything new is GOOD

u Have ideas what you would like for the person.
u Dig Deeper…. 

u Acknowledge Baby Steps
u With Aging Population – what do other people their age do? 

https://www.lifecoursetools.com/lifecourse-library/exploring-the-life-stages/

u IF YOU ARE USING Medicaid FUNDING – WE NEED TO MOVE FORWARD……..

Lisa Comes, OACB - DODD 8.2022



Writing the Outcomes….

u No MINIMUM or MAXIMUM number of Outcomes – This is always individualized.
u What’s happening today and will continue in the future SHOULDN’T be an 

OUTCOME – it’s most likely a support. Outcomes are a STRETCH
u Outcome section should indicate 2 Components…

u 1.  WHAT the future WILL LOOK LIKE if the person achieves that outcome AND 
u 2. WHY it is important to the person

The Details to Know and Relevant history can expand on the WHY  
u Outcome Statements should be written in 3rd person unless the person said it 

(and then it would be in quotations). 
u Make sense after reading the rest of the ISP…. NO SURPRISE ENDING!
u POSTIVELY WORDED - NEVER give you the “YUCK FEELING” – Would you be 

okay if that was your outcome?

Lisa Comes, OACB - DODD 8.2022



Outcomes / Details to Know…. 

Lisa Comes, OACB - DODD 8.2022

u Details to KNOW should give helpful information to the provider on how to get the OUTCOME Accomplished….



Writing Experiences (Action Steps)

u Plan of Action – the Team’s TO DO LIST
u Written with agreement from the TEAM.
u Experiences are outside the normal supports or services that a person/provider gives –

individualized. 
u Be careful with Outcomes that you can’t think of very many action steps – odds are it’s more of an 

ACTION STEP
u We need to know WHO,  WHAT and the FREQUENCY for the Experiences?

u WHO? Could be a combination – Providers, Individuals, Family Members, SSA’s (in some experiences) 
, mental health providers – as many team members as possible.  HPC and Adult Day Array Medicaid 
Waiver Providers in ISP need to be listed on at least one Outcome / Experience. Braiding Services 
under one OUTCOME is a great practice.

u WHAT are they Responsible FOR?
u FREQUENCY – how often

Lisa Comes, OACB - DODD 8.2022



Experiences…. (from DODD) 

Lisa Comes, OACB - DODD 8.2022



*Hot Topic
Supports v. Outcomes…

Lisa Comes, OACB - DODD 8.2022



A few things about Eddie…

Lisa Comes, OACB - DODD 8.2022



Brainstorming 
Based on What’s 
Already There...

Lisa Comes, OACB - DODD 8.2022

Meet Eddie…



More About Eddie….

Lisa Comes, OACB - DODD 8.2022



What Might Be an OUTCOME/ Experience….  
Towards VH or Group Employment for Eddie?

u What VALUED EXPERIENCE is lacking for Eddie?
u Where might Eddie’s skills / talents be used in a 

volunteer/work setting?
u Who might help Eddie with moving forward?
u What are experiences that might help Eddie move 

forward?
u What Might Be an overall OUTCOME?

Lisa Comes, OACB - DODD 8.2022



What did 
the 
example 
come up 
with VH 
Outcome?

Lisa Comes, OACB - DODD 8.2022



Lisa Comes, OACB - DODD 8.2022



Reviews / How Will Progress Look?

How will PROGRESS Look?
u Lisa will have tried out multiple activities at least one time.  
u She will commit to at least a few months of one or more of 

the activities.  
u She will  feel healthier and more confident.  
u Lisa will be able to tell her team the name of a few 

people she has met through this process.  
u Lisa will have a few new outfits that she feels comfortable 

in.  

Lisa Comes, OACB - DODD 8.2022

u Use your ”crystal ball”….  How will success look a year from now…. 
u Be descriptive – let the provider know concrete examples of success
u Relevant History – supports achievement of outcomes

Charting the Life Courses Tool – might help –
Goal Attainment Tool etc. 
https://www.lifecoursetools.com/lifecourse-
library/foundational-tools/person-centered/



Monitoring 
Outcomes…. 
Be INTENTIONAL… 

u 4+1 Tool – Helen 
Sanderson… 
http://helensandersonasso
ciates.co.uk/person-
centred-practice/person-
centred-thinking-tools/4-
plus-1-questions/

u Learning Log – Helen 
Sanderson…. 
http://helensandersonasso
ciates.co.uk/person-
centred-practice/person-
centred-thinking-tools/4-
plus-1-questions/

Lisa Comes, OACB - DODD 8.2022



Outcome Statements - REVIEW

u The outcome section should consist of the “what” and 
the “why”.

u Should be simple, straightforward and easy to 
understand.

u Promote Themes like 5 VALUED Experiences and Valued 
Social Roles

Lisa Comes, OACB - DODD 8.2022

https://youtu.be/cvP
udBxNqvU

Matt Foster - PRE 
MEETING - LUCAS

https://youtu.be/cvPudBxNqvU


OUTCOMES Should NOT….

u Be so specific that you can’t think of Experiences?  
u Lisa will participate and attend her dance class 3-4 times per week.  

u Be a SURPRISE! 
u Think of a book – When the ending ruins the whole rest of the book?

u LIMIT OR DECREASE ANYTHING…. i.e. 
u ”Lisa will limit her social interactions so that she doesn’t make people angry or 

uncomfortable.” 

u GIVE YOU the YUCK FACTOR  i.e.
u “Lisa will decrease her alcohol intake so that she is healthier”.    

u “Be for providers” …. It should be about LISA!!!

Lisa Comes, OACB - DODD 8.2022



Experiences SHOULD - REVIEW

u Plan of ACTION (Recipe / STEPS)
u Be developed and agreed upon by the team.
u Unique to the person
u Give the WHO is responsible
u Give the WHAT are they doing
u Give the FREQUENCY of the experience

Lisa Comes, OACB - DODD 8.2022



Experiences SHOULD NOT be….  

u Re-stating the Outcome…

u Vague

u Unmeasurable

u Generic / same for multiple people

u Disconnected from Outcome (Leave people wondering huh?)

u Negative

u Things that are already happening

Lisa Comes, OACB - DODD 8.2022



THANK YOU FOR BEING YOU!!!!

“You make a difference by building a relationship that 
supports each person with a disability to be a contributing 

member of their community.” Beth Mount Making a 
Difference

u ANGELA MOVIE… https://youtu.be/rF_7TX_cf6M
u John Ross Movie… https://youtu.be/tGgfOfnq9A4

Lisa Comes, OACB - DODD 8.2022

https://youtu.be/rF_7TX_cf6M
https://youtu.be/tGgfOfnq9A4


Updated:  1/6/17 A. Finck, 12/1/20 A. Brehm, 9/14/22 A. Finck 
Reviewed: 

Process for Housing Provider Communication 

LCBDD currently works with the Center for Disability Services and the Licking County Coalition for Housing for 
housing for people we support. Each tenant residing in these homes have a standard lease outlining basic 
responsibilities of all parties involved.  LCBDD also has a master contract outlining the basic responsibilities of 
each agency.  Each agency has its own communication process outlined below. Additional information can be 
found at Sharepoint>Provider Relations>Housing. 

 
The Licking County Coalition for Housing  

• Emergency maintenance needs should be reported as soon as possible. 

• Service Coordinators can communicate client needs (a lease, specific modifications or requests, move-
ins/move-outs, appliance issues, maintenance issues, etc.) directly to the LCCH staff. 

• Designated staff at provider agencies can communicate maintenance requests and emergency issues with 
a house’s condition on behalf of the entire household. 

• Emergencies should be reported as soon as possible. 

• The maintenance contact is Mike Baker - email: mbaker@lcchousing.org ; Work Cell 740-877-8733 OR 740-
507-2683. 

▪ For maintenance needs, the individual or provider can submit maintenance requests via phone call 
or email to Mike. 

▪ If Home Managers/Site Supervisors want to submit and monitor requests through FMX: 
1. Email Trina Woods at twoods@lcchousing.org to Request FMX access for whatever property 

you are managing or will be placing maintenance requests for. 
2. LCCH will enter the user into the software and then send an Email with setting up a password 

and login information 
3. Once logged in you will have access to your properties and when you log in will see a New 

Request button 
4. Click that button and you must select a request type (Appliance, HVAC, Pest Control etc.) 
5. Next you will type out your request in the request box 
6. Then you will select which building your placing the request for (most will only have access to 1 

house but if they are managing multiple homes they just select the correct one)  
7. Then select a due date (if emergency put next day as due date if not put one week from day 

request was placed.) 
8. There is a box at the bottom for further details if needed.  
9. Then click submit 

• When requests are submitted, Mike Baker, Maintenance Coordinator, receives a phone call or an email 
and then Mike sends an email to the individual reporting (cc: Trina Woods, LCCH Director of Operations) 
once the work is completed.   

• Lindsey Blevins (LCCH Fiscal Assistant) will communicate with SCs about issues with leases/rent. (email: 
Lindsey@lcchousing.org ; phone: (740) 345-1970 ext.227 

• Service Coordinators and LCCH will communicate more complicated issues or larger dollar value items 
(home mods, etc.)  with Teresa Whipkey (Provider Relations). 

• Angie Finck (Provider Relations) will contact Deb Tegtmeyer (Executive Director) for policy, procedure, 
marketing, and long-term relationship issues. 

 
 
 

mailto:mbaker@lcchousing.org
mailto:twoods@lcchousing.org
mailto:Lindsey@lcchousing.org


Updated:  1/6/17 A. Finck, 12/1/20 A. Brehm, 9/14/22 A. Finck 
Reviewed: 

The Center for Disability Services 

• Primary contact person for all individual-specific issues is Jamye Griffin  - Cell:  740-404-6178, Office:  740-
344-2995 x230,  Fax:  740-344-8335 email: jamyegriffin@centerds.org 

• Maintenance requests need to be submitted online at http://centerds.org/creative-housing.html. 
Emergencies should be reported as soon as possible. 

• Backup contacts:  

• Regan Eveland (CDS CEO) - reganeveland@centerds.org  

• Leslie Amyx (CDS CFO) – leslieamyx@centerds.org  

• Service Coordinators and CDS will communicate more complicated issues or larger dollar value 
items (home mods, etc.) with Teresa Whipkey (Provider Relations) 

• Angie Finck (Provider Relations) will contact CDS for policy, procedure, marketing, and long-term 
relationship issues 

 

http://centerds.org/creative-housing.html
mailto:reganeveland@centerds.org
mailto:leslieamyx@centerds.org
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